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DICM

A Support companies:to
0 Develop and capitalize on Intellec@apital (IC)

0 identify, protect and handle this capital strategicall
A Brand
A Image
A Business Strategy
A Preparednegsr Change
A Ability to carry outdeas




DICM activities

A Formulate and implement
0 IC-strategies
0 IP-strategies

A Through

Advising to / Sparring with (top) Management
IP-analyses

IP Audits

Innovation analyses

Wakeup calls

Crossorganizational seminars

IP development and commercialization
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The Team

A Thomas Mathiasen, M.Sehén). Former
Innovationrr and technology manager, FOSS,
Carlsberg, Novo NordiskRaniscgPatentmanager
In Plougmani& Vingtoft.19 years experience in
IPR Management, authorized Stratiégisuditor.

A Leadingexperts in IP, Legal matters and
Technology in our netwogketaken into the
project depending on the task.

Capital Management



Business Concept

A DICM offers the companies the opportunity to
operate quicker, cheaper, more flexible and with
greater value creatimnrelation tdC

A DICM creates dialogue and common
understanding crosswise In the organization,
enabling larger knowledge and understanding of
IP, Knowledge Management and
Commercialization of IC

A DICM supplies process facilitation and the
drafting of strategies and analyses

Capital Management
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What IS
IC
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The value of the iImmaterial assets
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An [P strategy may encompass




No strategies stand alone

Technology
Strategy

BUSINESS-
Stialedy)"
Li Marcat
Strategy
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Neither is a IP-
strategy hanging free

Vision
Mission
Strategy
Targets
Action Plans
Dept. level

Action Plans
Indiv. level




An [P Strategycomprises:



The IP. Cross Fleld
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Example | of a specific IP
Strategy

A Determine in each case when to file and wher
to publish according to technology's strategic
position

A Only file patents that may be used to detect,

prove and enforce against infringjanless
other strategic use Is relevant.

A Only file and maintain in markets covering 80¢
of sales




o o To Do Po

Example II:
elements of a patent strategy

Define the role for knowledge in each Business U
Evaluate Competitor strategies and patent portfol

Classify your portfolio (what do you have, what is
use and who is responsible)

Evaluate ROI of your IP and decide to keep, sell c
go
Invest: identify the holes to be filled to exploit

knowledge or to deflect competitors. Decide on oy
development or to acquire / license technology

Collect your new knowledge portfolio and repeat t
process

Inspired by the Dow Chemical IP Process



